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Seven Levels of Organisational Consciousness
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Business Needs Scorecard 
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Business Needs Scorecard

Finance
Financial Stability

Profit   Shareholder Value

Client Relations
Client Satisfaction

Supplier Collaboration

Fitness
Skills Efficiency

Quality Productivity

Evolution
Creativity Innovation

Continuous Improvement

Culture
Balance Home / Work

Teamwork / Participation

Societal Contribution
Philanthropy Community Service

Making a Difference
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The cost of "unproductivity"     
      
      

Company name Betta Group     

Income $55,848,000     

Gross profit %age 10%  Grand Total  $      558,997   

Salary $18,616,000     

Number of Staff  358     
AWOTE $1,000.00     

      

  Total lost productivity  $   168,061  
Total lost 
opportunity  $              390,936   

           

Value 
Lost productivity minutes per 

person per week 
x salary 

Lost opportunity 
%age 

x income x gross 
profit %age  

Short-term focus 10  $     84,031  5%  $              279,240   

Long hours 10  $     84,031  2%  $              111,696   

  0% 0 0% 0  

  0% 0 0% 0  

  0% 0 0% 0  

  0% 0 0% 0  

  0% 0 0% 0  

  0% 0 0% 0  

  0% 0 0% 0  

  0% 0 0% 0  
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Wisdom/ Visionary 

Mentor/ Partner 

Integrator/ Inspirer 

Facilitator/ Influencer 

Manager/ Organiser 

Relationship Manager/ 
Communicator 

Crisis Director 

How Leaders Motivate  
 

Being an example of selfless 
service 
 
Enabling employees to make a 
difference 
 
Inspiring vision, alignment of 
values 
 
Responsible freedom and 
autonomy 
 
 
Recognition and appreciation 
 
 
Open communication that 
builds loyalty 
 
Financial rewards and benefits 

Why Leaders Fail  
 

Lack of ethics, compassion and 
humility 
 
Lack of empathy with employees/ 
partners 
 
Lack of vision and passion 
 
 
Not enough focus on innovation, 
R&D, and strategy 
 
 
Failure to focus on results and 
performance management 
 
Lack of interpersonal 
communication skills 
 
Inability to trust others 
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